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El proceso 

administrativo es 

continuo. No se 

trata de realizar 

cada una de las 

etapas y todo 

termina ahí, se 

trata de terminar 

un ciclo y pasar al 

siguiente. 

ETAPAS 

Hombre con herramientas del proceso administrativo. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerenci

e.com%2Fproceso-   

administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=16

63804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjH

tavHpPoCFQAAAAAdAAAAABAJ 

 

Principales etapas del proceso administrativo. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fquiziz

z.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fp

roceso-administrativo-direccion-y-

control&psig=AOvVaw2RMEBko-CXe7Wc-

FT_VtM7&ust=1663893458569000&source=images&cd=vfe&v

ed=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
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Fase mecánica: La fase mecánica 

está compuesta por la 

planificación y la organización. 

Podríamos decir que es una parte 

estática del proceso. 

FASE DINAMICA: La fase dinámica, 

por su parte, está compuesta por 

la dirección y el control. En este 

sentido, la palabra dinámica hace 

referencia al movimiento. Es decir, 

una vez hemos planificado y 

organizado, toca ejecutar y 

ponerse manos a la obra. 

Elementos de la fase mecánica. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Ffu

ndacioncarlosslim.org%2Ffase-mecanica-del-proceso-

administrativo-2020-4-curso-gratuito-impartido-por-

academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&

ust=1663887574769000&source=images&cd=vfe&ved=0C

AwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD | 

       

    

Dos personas planeado ejecutar sus planes. 

https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedi

namicadelprocesoadministrativo.blogspot.com%2F2011%2F01

%2Ffase-dinamica-del-

proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=

1663887574769000&source=images&cd=vfe&ved=0CAwQjRx

qFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ  

https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
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Es el elemento en el que se logra 

la realización efectiva de todo lo 

planeado por el administrador 

ejercida a base de buenas 

decisiones. Y establece: 

  

Imagen de algunos valores. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fww

w.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw

3cy3Nb5R_cIP0QsgdEkf-

V&ust=1663889175961000&source=images&cd=vfe&ved=0C

AwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD  

Un buen líder motivando. 
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.alto

nivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-

motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWa

f&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjR

xqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazgo%2Fmanagement%2F40609-frases-para-motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-Fp_oCFQAAAAAdAAAAABAD
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Es un elemento del proceso 

administrativo que vigila el rumbo hacia 

donde se encamina la organización 

mediante la autoridad, el liderazgo 

efectivo, la comunicación, la motivación 

adecuada. 

Un buen líder dirigiendo su equipo. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.

com%2F2018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-

f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0C

AwQjRxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.com%2F2018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.com%2F2018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.com%2F2018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.com%2F2018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD
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PRINCIPIOS BÁSICOS PARA EL 

DESEMPEÑO DE UNA ORGANIZACIÓN 

Persona ejerciendo el mando. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.n

et%2Fanthony1034%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFty

xKXjRGc&ust=1663891298613000&source=images&cd=vfe&ved=0CAwQj

RxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD  

Personas organizando sus intereses. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123r

f.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw

3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=ima

ges&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdA

AAAABAD  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.net%2Fanthony1034%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFtyxKXjRGc&ust=1663891298613000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.net%2Fanthony1034%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFtyxKXjRGc&ust=1663891298613000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.net%2Fanthony1034%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFtyxKXjRGc&ust=1663891298613000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.net%2Fanthony1034%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFtyxKXjRGc&ust=1663891298613000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=1663891995657000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAABAD
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Supervisión directa 
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerent

es7716.wordpress.com%2Fla-supervision%2Fconcepto-de-

supervision-

importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=

1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqF

woTCKCa-7SPp_oCFQAAAAAdAAAAABAD  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fgerentes7716.wordpress.com%2Fla-supervision%2Fconcepto-de-supervision-importancia%2F&psig=AOvVaw0CVZCfYmfBpuepvvH51ja4&ust=1663892152012000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKCa-7SPp_oCFQAAAAAdAAAAABAD
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Vía jerargica.  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphot

os.com%2Fstock-

photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHm

nDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0C

AwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD  

Resolución de conflictos. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grande

spymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-

destrezas-necesarias-para-la-resolucion-de-

conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-

HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CA

wQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphotos.com%2Fstock-photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHmnDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphotos.com%2Fstock-photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHmnDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphotos.com%2Fstock-photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHmnDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphotos.com%2Fstock-photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHmnDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fsp.depositphotos.com%2Fstock-photos%2Fjer%25C3%25A1rquica.html&psig=AOvVaw3MN4dCozCqHmnDUlWiLFRX&ust=1663892351454000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOD2zpOQp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.grandespymes.com.ar%2F2018%2F10%2F22%2Flos-14-consejos-y-12-destrezas-necesarias-para-la-resolucion-de-conflictos%2F&psig=AOvVaw2rw0b5jRZv3foQ-HNhzP9i&ust=1663892657517000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCKDl_aWRp_oCFQAAAAAdAAAAABAD
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Poner en marcha lineamientos establecidos. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.p

e%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-

produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=16638928629

01000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQ

AAAAAdAAAAABAI  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.pe%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=1663892862901000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQAAAAAdAAAAABAI
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.pe%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=1663892862901000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQAAAAAdAAAAABAI
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.pe%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=1663892862901000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQAAAAAdAAAAABAI
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.pe%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=1663892862901000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQAAAAAdAAAAABAI
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.esan.edu.pe%2Fconexion-esan%2Fflujo-continuo-una-herramienta-clave-para-la-produccion&psig=AOvVaw3S03qr9FGRbhuPR91sMu3Q&ust=1663892862901000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMCq4rWSp_oCFQAAAAAdAAAAABAI
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HOJA BIBLIOGRAFICA. 

Antología UDS. 

https://plataformaeducativauds.com.mx/assets/biblioteca/e96eab15b6fa01123d7ecae6a9425

539.pdf 

Imágenes utilizadas. 

Imagen 1. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-   

administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000

&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ 

Imagen 2. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F

607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-

control&psig=AOvVaw2RMEBko-CXe7Wc-

FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCND

n1qeUp_oCFQAAAAAdAAAAABAJ  

Imagen 3. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-

mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-

academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&sour

ce=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD  

Imagen 4. 

https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrati

vo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-

proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&sourc

e=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ 

Imagen 6. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch

%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-

V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2E

p_oCFQAAAAAdAAAAABAD 

 

 

 

https://plataformaeducativauds.com.mx/assets/biblioteca/e96eab15b6fa01123d7ecae6a9425539.pdf
https://plataformaeducativauds.com.mx/assets/biblioteca/e96eab15b6fa01123d7ecae6a9425539.pdf
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.gerencie.com%2Fproceso-%20%20%20administrativo.html&psig=AOvVaw0EflUE43wxhA9uMW_RrtlD&ust=1663804077687000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNjHtavHpPoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fquizizz.com%2Fadmin%2Fquiz%2F607f9780579128001b90aee2%2Fproceso-administrativo-direccion-y-control&psig=AOvVaw2RMEBko-CXe7Wc-FT_VtM7&ust=1663893458569000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNDn1qeUp_oCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Ffundacioncarlosslim.org%2Ffase-mecanica-del-proceso-administrativo-2020-4-curso-gratuito-impartido-por-academica%2F&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=http%3A%2F%2Ffasedinamicadelprocesoadministrativo.blogspot.com%2F2011%2F01%2Ffase-dinamica-del-proceso.html&psig=AOvVaw2VmRwy3aia0otOcYVHpsFF&ust=1663887574769000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCMjQwLf-pvoCFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fes%2Fsearch%3Fq%3Dvalor&psig=AOvVaw3cy3Nb5R_cIP0QsgdEkf-V&ust=1663889175961000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCOCMvK2Ep_oCFQAAAAAdAAAAABAD
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Imagen 7. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.altonivel.com.mx%2Fliderazg

o%2Fmanagement%2F40609-frases-para-

motivarcolaboradores%2F&psig=AOvVaw2xOvh_rGzxjvl44OVNDWaf&ust=1663889377

212000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDnnM-

Fp_oCFQAAAAAdAAAAABAD 

Imagen 8. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fblog.conducetuempresa.com%2F2

018%2F08%2Fproceso-de-direcciadministrativa.html&psig=AOvVaw3VK-

f83CUxtWO4cLvdHNjd&ust=1663890018197000&source=images&cd=vfe&ved=0CAwQj

RxqFwoTCIDbkbuHp_oCFQAAAAAdAAAAABAD  

Imagen 9. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.slideshare.net%2Fanthony1034

%2Fprincipiosdireccin&psig=AOvVaw34yElpqFjVPvFtyxKXjRGc&ust=1663891298613000&

source=images&cd=vfe&ved=0CAwQjRxqFwoTCJj3sp2Mp_oCFQAAAAAdAAAAABAD 

Imagen 10. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fes.123rf.com%2Fimagenesarchivo

%2Fcoordinacion.html&psig=AOvVaw3QTqIGJ25yr4kW086Pe6Z&ust=166389199565700

0&source=images&cd=vfe&ved=0CAwQjRxqFwoTCPDdg_WOp_oCFQAAAAAdAAAAA

BAD  

Imagen 11. 
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